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1 VOTER REGISTRATION COMMUNICATIONS OVERVIEW 
The Voter Registration Communication Plan, Deliverable SVRS035, defined the communications 
phases, audiences, delivery platforms, and specific guidelines for message generation.  This 
deliverable, SVRS036, provides a detailed inventory of the specific communications that have 
been generated thus far during the execution of the Communication Plan.  This deliverable also 
includes the County Level Implementation Plans which are specific to deliverable SVRS082. 

All communications are initially distributed directly via either e-mail and/or fax and then are 
placed on the SVRS project website for direct access and historical viewing purposes.  
http://njelections.org/svrs/index.html 

 

2 COMMUNICATIONS INVENTORY AS OF 8/05/2005 
The following table lists all communications generated under the auspices of the Communications 
Plan.  Examples of communications are provided in the Appendices. 
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COMMUNICATION INVENTORY AS OF 8/05/2005 

COMMUNICATION 
TYPE 

MAIN MESSAGE CONTENT PUBLISH 
DATE 

WEBSITE LINK EXAMPLE 

1. Web site All project communications 6/02/2005 http://njelections.org/svrs/index.html Appendix A 

2. Monthly Newsletter Issue 1 - Project Plan & Schedule 5/03/2005 http://njelections.org/svrs/newsletters.html 
 

Appendix B 

 Issue 2 – Data Conversion 6/03/2005 http://njelections.org/svrs/newsletters.html 
 

N/A 

 Issue 3 – Training 7/05/2005 http://njelections.org/svrs/newsletters.html 
 

N/A 

 Issue 4 – Go Live Dates and County Level Implementation 
Plans (CLIPS) 

8/04/2005 http://njelections.org/svrs/newsletters.html 
 

N/A 

3. Special Bulletin SB 1 – Pilot Counties 5/10/2005 http://njelections.org/svrs/bulletins.html 
 

Appendix C 

 SB 2 – Project Web Site Announcement 6/2/2005 http://njelections.org/svrs/bulletins.html 
 

N/A 

4. FAQ / Q&A Questions and answers regarding the SVRS project and 
application 

6/02/2005 http://njelections.org/svrs/faqs.html 
 

Appendix D 

5. Focused Message Training Survey Cover Letter 5/19/2005 N/A Appendix E 

6. Face – To – Face 
Meetings 

Round 1 -  Introduction/ Basic Computer Skills Survey & 
Training Needs / Concerns / Issues 

Round 2 – Follow up phone calls to CLIP distribution  

6/30/2005 

 

8/3/2005 – 
8/12/2005 

N/A Appendix F 

7. Resource Guide All Project Information  http://njelections.org/svrs/resourceguide.html 
 

N/A 

 Project Planning & Oversight - Project kick-off, planning, 
and other documents that show how the project is being 
planned and executed. 

 http://njelections.org/svrs/resourceguide.html#Project 
 

Appendix G 

 Hardware & Software - Specifications, plans and 
schedules for the hardware and software to be purchased 
and installed at each county location. 

 http://njelections.org/svrs/resourceguide.html#Hardware 
 

Appendix G 
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COMMUNICATION INVENTORY AS OF 8/05/2005 

COMMUNICATION 
TYPE 

MAIN MESSAGE CONTENT PUBLISH 
DATE 

WEBSITE LINK EXAMPLE 

 

 Conversions - Process, plans and schedules for the 
conversion activities required to convert each county’s 
data to the statewide database used by SVRS. 

7/20/2005 http://njelections.org/svrs/resourceguide.html#Conversion
s 
 

Appendix G 

 System Design - Documents describing the functionality 
being provided by the SVRS, including highlights from the 
Joint Application Development (JAD) sessions, which 
were held to refine the requirements and functionality of 
the system. 

6/02/2005 

7/20/2005 

http://njelections.org/svrs/resourceguide.html#System 
 

Appendix G 

 Schedule - Current project plan and timeline, and any 
other documents which may provide details regarding the 
project schedule. 

6/02/2005 

 

http://njelections.org/svrs/resourceguide.html#System Appendix G 

 Communications - Details about the Change Management 
and Communication program being used for the project. 

6/02/2005 http://njelections.org/svrs/resourceguide.html#Communica
tions 

Appendix G 

 Training - Documents defining the training process, types 
of training, training plan and schedule. 

6/02/2005 

7/20/2005 

http://njelections.org/svrs/resourceguide.html#Training 
 

Appendix G 

 User Acceptance Test - Plans, schedule and 
responsibilities for User Acceptance Testing, which will 
involve user testing of the SVRS system to ensure it 
meets the requirements as defined.  

TBD Placeholder Appendix G 

 Maintenance & Support - Guidelines, procedures, contact 
information and other details for the period which begins 
after all counties have been moved to the SVRS. 
 

TBD Placeholder Appendix G 
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3 COUNTY LEVEL IMPLEMENTATION PLANS (CLIPS) 
Each New Jersey County has been provided an implementation plan which lists tasks and dates 
relevant to the main implementation activities specific to that county.  The CLIP is intended as a 
communication tool which identifies the key activities and touch-points where county involvement is 
expected, culminating with the training and go-live information.  

 

Included in Appendix H are the original versions of the CLIPs that were distributed.   
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4 APPENDICES 
The following appendices provide examples or descriptions of the communications. 
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4.1 Appendix A - SVRA Project Web Site 
The objective of the website is to provide everyone impacted by the implementation of the Statewide 
Voter Registration System with the information necessary to understand the how, what, when, where 
and why of the project. 

The heart of the website is the Resource Guide.  This page contains links to several documents that 
will provide you information about the project.  Linked documents are organized by the following 
subjects: 

Project Planning & 
Oversight 

Communications 

Hardware / Software Training 

Conversion User Acceptance Test 

System Design    County Level Implementation Plan 

Schedule  Maintenance & Support  
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4.2 Appendix B - Monthly Newsletters 
The content for the newsletter is determined each month, and employs the strategies and objectives for 
managing and communicating the changes during the SVRS project.  The newsletter is targeted to all 
audiences, is delivered by both fax and email, and is accessible on the project web site. 
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4.3 Appendix C - Special Bulletins 
These messages are brief emails or faxes that communicate status of specific items, or communicate 
last minute schedule changes or decisions.  The Special Bulletin is used to communicate information 
in-between newsletters, but may be repeated or summarized in the subsequent newsletter.   
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4.4 Appendix D - FAQ/QA 
This facility (i.e., hotline # or email address) is available so any audience member can ask a question 
regarding the SVRS project and application.  The goal of the Change Management team is to provide 
an immediate response in a concise and respectful manner.  Common questions, along with their 
answers, may also be included in the monthly newsletter as frequently asked questions. 

 

The original Frequently Asked Questions and Answers are included on the following pages. 
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Frequently Asked Questions and Answers 
1 Why is New Jersey creating a Statewide Voter Registration System (SVRS)? 

The federal “Help America Vote Act of 2002” (HAVA) requires that by January 1, 
2006, we implement a centralized and interactive statewide voter registration 
system that will be defined, maintained and administered at the state level. SVRS is 
intended to improve the integrity, reliability and accuracy of voter registration 
information; to provide the capability for uniform procedures statewide; and in the 
end, to help New Jersey election officials to better serve their voters. 

2 How will voter registration information be moved into SVRS? 

We will perform a structured and detailed conversion process where we will first 
obtain the voter registration information from each county and convert it into the 
fields and format required by SVRS. Reports for verification and data cleansing will 
be sent back to each county, and the county will make any necessary changes to 
their data on their existing system. This process will be repeated a second time, and 
then the third exchange of data will occur for the final conversion to go live with the 
system.  

3 What kind of functionality will SVRS provide? 

In general, SVRS will fulfill HAVA requirements and the requirements that were 
specified in the State’s Request for Quotation (RFQ). The areas of functionality that 
the system supports are:  

• Voter Registration – includes duplicate voter identification  

• Voter History – includes name, address, birth date, election, and 
correspondence history  

• County Data maintenance – includes county clerk, board of elections, 
superintendent and commissioner information as well as municipal clerk data. Also 
includes street maintenance and district changes.  

• Election maintenance – add/modify elections, assign poll workers  

• Absentee application and ballot processing 
Redistricting support  

• Poll worker tracking and maintenance  

• Polling places maintenance  

• Petitions and candidate maintenance  

• External interfaces – includes exchange of data with Department of 
Corrections, Parole Board, Department of Health and Senior Services and Motor 
Vehicle Commission.  

• Standard and ad-hoc reporting – includes labels and poll books  

• Centralized inquiry processing  
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Frequently Asked Questions and Answers 

• System administration functions – such as maintaining users, printers, 
and running batch processes  

4 Who will have access to the statewide voter list? 

Election officials in each county will have access to view the entire statewide voter 
list, but only for a specified number of fields, which are necessary to identify unique 
voter identity. Each county will have access to update and report on voter 
information for voters registered in their county only. Municipal Clerks will have 
read-only access to the statewide list and information pertinent to their operation.  

5 What is the difference between SVRS and ElectioNetTM? 
5A: ElectioNetTM is the base application purchased by the State of New Jersey. 
SVRS is New Jersey’s customized version of the system, after all the modifications 
are made to the application to fulfill the State’s requirements. Often, these two 
terms are used interchangeably in referring to New Jersey’s new statewide voter 
registration application.  

6 What changes will need to be made to existing hardware and software 
environment in order to run SVRS? 

SVRS is a web-based application, and it is accessed via a web browser, like 
Microsoft Explorer, using an Internet Service Provider. Some counties currently have 
the ability to access the Internet, but others do not. With the implementation of 
SVRS, all counties will be set up with Internet access. 

Using HAVA funds, the State will purchase equipment and/or upgrade each county’s 
existing environment as needed. This includes PC’s, printers, scanners and bar-code 
readers.  

Each county will also be getting two servers. One will be a local database server, 
where the data from the central, statewide server will be replicated in “real-time”, 
as it is being updated on the central/ statewide server. The second server will be 
used to run the application locally. In the remote chance that the central server is 
down, SVRS will switch to the local county servers for the application and database 
until the central server is operational. In addition, the local application server can be 
used to run reports. 

7 What about virus protection? Is it preloaded on all PC workstations and 
servers? 

Yes, the State has purchased Symantec (Norton) AntiVirus, corporate edition. It will 
be preloaded on all new PC’s and servers. Once the equipment is installed at a 
county, the county will be responsible for applying the updated virus definition files 
available from Symantec via their automatic update feature. 

8 Will the new PC’s have CD burners? 

Yes.  
9 How many scanners or printers will each location get? 
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Frequently Asked Questions and Answers 

Quantities will differ from county to county, and will be based on the work level in 
each office. After initial surveys and assessments, Covansys will make a 
recommendation to the State as to the quantity of scanners and printers for a 
particular county. The State, along with input from the county IT staff, will make the 
final determination. The final hardware allocation will be posted on this website 
under “Resource Guide.” 

10 When will the new hardware arrive?  

Prior to the final conversion and rollout of each county, the hardware will arrive, and 
will be installed by the Covansys team. For the pilot counties, the hardware 
installations will begin in late August. Specific dates will be forthcoming.  

11 Who is doing the backups of the Server?  

The local county IT staff will be responsible for loading the media (backup tapes) to 
back up the local county servers, but it will be an automated process. Hands-on 
training will be provided.  

The hosting IT staff will be performing back-ups of the statewide, central servers.  
12 How much training will be needed to be able to effectively use the SVRS? 

A detailed training strategy and schedule is being developed to address the various 
needs of users. Our base strategy consists of four types of training: 

1. Computer Skills Training. This training is geared for users not familiar with 
Windows-based and/or web-based applications. It will be scheduled in advance of 
each county’s planned implementation date.  

2. Level 2 Training. This training will teach the user how to use all of the 
functionality of the SVRS system. This training is conducted during the week prior to 
each county’s “go live” date.  

3. Administrator Training. Focused on the administrative functions of the 
system, such as setting up new users, this class will be targeted to those individuals 
identified for administrative responsibilities. This training will also be conducted in 
the week prior to implementation.  

4. IT Staff Training. Where needed, both State and local IT staff will receive 
hands-on training for anything from handling the local server to equipment set-up 
and maintenance.  

13 What kind of report functions will SVRS provide? 

SVRS has an extremely user-friendly and comprehensive report module. A wide 
range of search criteria and sort options will be available to meet user reporting 
needs. The State is currently working with Covansys to ensure that a standard list 
of reports will be available with SVRS. In addition, the State will be providing each 
county with Crystal Reports software, which can be used to extract data, create and 
run custom reports at the county level.  

14 Will each county continue to use their current voter registration system 
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Frequently Asked Questions and Answers 
along with the SVRS?  

No. Once a county’s data has been converted to SVRS, and they have gone live on 
the new system, they will not need to maintain their voter list on two separate 
systems. SVRS will be New Jersey’s system of record and will ensure the State’s 
compliance with HAVA. 

15 Once SVRS is implemented in all the counties in New Jersey, what type of 
on-going support will be provided to the counties? (In other words…. When 
Covansys goes away, who will be assisting us with our questions and 
concerns?) 

First of all, Covansys does not go away! Part of their contract with the State 
includes warranty and maintenance & support, through the year 2007, with an 
option for annual renewal. 24-hour Help Desk support will be provided, with after-
hours support accessible via pager. Depending on the severity of the problem being 
reported, the help desk response time will be immediate or up to 4 hours. 

The following questions are all specifically conversion related. None of these 
questions has been received from New Jersey users yet, but we anticipate these 
questions based on our conversion experience thus far in other states. These 
questions usually come after the first set of exception reports are generated for a 
county. In New Jersey, this begins to happen for some counties as early as mid-May. 

16 Are all the Voter Registration Records from a county’s existing legacy 
system contained in the Exception Reports?  

No. Only those records identified by the conversion process as possibly being invalid 
or in error for use in SVRS are contained in the Exception Reports. Also, keep in 
mind that one voter registration record can generate multiple items on the 
Exception Reports. 

17 Why is data identified as being invalid or in an error condition? 

First, to put things in perspective, the following is a very brief explanation of the 
data conversion process: 

The conversion process or “engine” is composed of tools, scripts, and programs 
customized specifically to ensure that the various categories of information needed 
to satisfy requirements of a HAVA-compliant application such as SVRS meet, at a 
minimum, the following quality assurance levels: 

1. Appropriate legacy files are present and linked to corresponding information. 
Example: Voters must be linked to addresses, etc. 

2. Data is present in cases of required fields. 
Example: Voter name must be present.  

3. Data meets edit standards pertaining to respective target field. 
Example: Dates must be valid.  

4. Data passes validity checks when compared to recognized standards of use.  
Example: Addresses are compared against the USPS database.  
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Frequently Asked Questions and Answers 

5. Data, after being “parsed” is correct. 
Example: If “Mr.” appears in the last name field of a voter record, it is incorrect.  

Data not meeting standards of the Conversion Engine or deemed in need of 
verification will be called to the attention of the county through the Exception 
Reports for either acceptance “as is” or corrective action on the county legacy 
system by the user.)  

18 Since providing the conversion team with our data, we have done a lot of 
work to our existing Voter Registration System such as adding new 
records, purging out-dated information and updating data; have we lost 
our work? 

As long as your work is completed before submission of the third, or “final pull” of 
data from your existing Voter Registration System to the conversion team, you have 
not lost your work. In essence, those added voters and updates will be migrated to 
SVRS while the purged records will be removed from conversion prior to the final 
load of data to SVRS.  

Until formally notified that record entry and purges to your existing Voter 
Registration System must be discontinued, new records and purges of existing 
records may be continued as usual…as a matter of fact, it is encouraged. Such 
“stop” notification will occur at time of “final pull” of data from your existing Voter 
Registration System, which will happen only days before your county is scheduled to 
go live on SVRS. 

19 Some of the last and middle names of voters contain only a single letter; is 
this allowable? 

While a single letter in any of the three name fields (last, first, middle) is acceptable 
in SVRS, the Conversion Engine identifies these as “suspect”. The Exception Reports 
will contain first and last names with only one or two letters to allow the election 
staff the opportunity to verify the name. Our experience has shown that while some 
of these names are valid (like first name Jo or last name Li), most are not. Middle 
names are not required by SVRS. 

20 If a date of birth for a voter is not available, what should be done? 

SVRS requires a data of birth for each voter. If a date of birth is not available on the 
voter registration card, the date of birth may be entered as 1/1/1800. This tells the 
data viewer that no date of birth is available for this particular voter. This “work-
around” should be used sparingly, however, since system performance may be 
adversely affected. Only use 1/1/1800 where no date of birth can be found. 

21 There are voters living on 200, 202, and 204 Oak St. however, in the 
existing Voter Registration System, there are voters living at 201, 203, and 
205 N Oak St.; this is the same street. This is showing as two different 
streets. Why, and is this a problem? 

To the Conversion Engine, Oak St. and N Oak St. are two different streets and thus 
the conversion process creates a street and street segment for both Oak St. and N 
Oak St. accordingly. Before the final data pull from the existing voter registration 
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Frequently Asked Questions and Answers 
system, ensure the Oak St. and N Oak St. records are changed to be uniform for the 
conversion process. Then, as they are matched against the USPS Database, the 
Conversion Engine will assign the correct street name, according to the USPS 
Database. 

Keeping with the same example, if you decide to change all the records to Oak St., 
but the USPS name is N Oak St., then the Conversion Engine will convert the 
records to N Oak St. 

 
22 There are addresses that contain “#” in them… is this allowable? 

Number signs “#” in the range of an address are removed so that an address like “ 
#1 Feigenbusch St.” would be recognized as “ 1 Feigenbusch St.” and treated as a 
regular street address. Number signs “#” will remain in the rest of the address to 
maintain the unit number (ex., apartment number) should that information be 
present. 

23 What should be done if there is not a regular street address in the current 
system (it is blank now) and on the voter’s Registration Card is a lengthy 
description of the street address as depicted below:  
 
Street address on card: 1000 feet North HWY 20 & CR-M TURN RIGHT 2ND 
HOUSE ON RIGHT 

SVRS requires a meaningful residential address for each voter in order to associate 
relevant districts for that voter based on the address. Instead of leaving the address 
blank in SVRS, the above address should be modified to reflect the following: 

Thousand feet North of HWY 20 & CR-M  

(Note that the “1000” from the card addressed is changed to a “word” as opposed 
to a number so that the conversion routine will not be fooled into thinking it is a 
house number.) 
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4.5 Appendix E - Focused Messages 
As needed, emails are generated to a specific audience, to communicate a message that would only be 
of interest to that group.  For example, if specific information needs to go only to the counties 
involved in the pilot implementation, then a message would be generated to those counties only. 
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May 19, 2005 

To:   County Commissioners of Registration 

 County Superintendents of Elections 

 County Boards of Elections 

 County Clerks 

From:  Carol Gaskill, SVRS Project Communications Director 

Re: Training Survey 

The training approach for Statewide Voter Registration System (SVRS) involves two types of 
training, each tailored to the needs of the user community.  The first type is Computer Skills 
Training.  This training is a basic computer concepts training course, focused on skills 
necessary to navigate in a windows-based and web-based environment.  The second type of 
training is Functional Training.  The SVRS application is taught during this training. 

Not everyone will require the Computer Skills Training, as many of your users are already 
familiar with windows and web applications.  However, in order to identify those who do need 
it, we need your assistance in administering a survey to your respective staff members.  
Please have the staff in your office, who will be using the new Statewide Voter Registration 
System (SVRS), complete the attached survey.  Please encourage them to be realistic about 
the level of their base computer skills.  We would also appreciate it if you could do a final 
check of each completed survey to ensure you agree with the individual skills evaluation. 
There are specific instructions and an explanation of the survey objectives on the survey 
itself.  Please return the completed forms to the SVRS project office by Thursday, May 
26, 2005.  The fax number is (609) 588-7890. 
 

Additionally, if there are training facilities in your area that you would recommend, please list 
them in the space below. 

 

County:    Office:    Facility Name, Location, etc. 

 

_____________ _____________ ________________________________ 

 

             ________________________________ 

 

             ________________________________ 

 

Please return this form with the completed surveys.  Indicate your name and office location in 
the following spaces. 

 

________________________ Name ___ _____________________Office 

THANK YOU FOR YOUR HELP AND PARTICIPATION! 
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4.6 Appendix F - Face-to-Face Meetings 
The Change Management Team makes site visits to the county facilities during the project to help 
identify county concerns, monitor the success of the communication plan, and facilitate a smooth 
transition to the SVRS.  The first round of visits was completed 6/30/2005. 

Each county office election official was contacted after the distribution of the initial County Level 
Implementation Plans.  This call was made to ensure that the Election Official understood the plan, the 
critical dates and their involvement in achieving those dates.  Any issues were escalated to the 
appropriate section for resolution.   

The second round of visits is expected to occur during August / September and will focus on training 
locations and final validation of training schedules. 

Additional site visits will be scheduled as the need arises.  The CMT county coordinators will attend 
both Track 1 and Track 2 training sessions and will provide one day of onsite support the day of go-
live in each county. 
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4.7 Appendix G - Resource Guide 
The Change Management Team has identified a method and repository for housing SVRS project 
communications, such as memos, informational documents, systems and procedures materials, and 
schedules.  These communications are available on the following website which is accessible to all 
users of the Statewide Voter Registration System:  http://njelections.org/svrs/index.html 

 
Project Planning & Oversight 
Project kick-off, planning, and other documents that show how the project is being 
planned and executed. 

Bidder Demonstration – Orals presentation conducted by Covansys on 01/20/05 and 
01/21/05 during the procurement process (10.5MB PowerPoint file) 
Project Demo – presentation conducted for county election officials on 2/15/05 to 
provide high level product overview  
Kick-off Presentation – presented at the SVRS project kickoff held on 03/08/05 in 
Atlantic City 
Organization Chart – vendor team and contact information  

Original Project Plan – plan produced during the initiation phase of the project  

Project Guide – phase and task explanations describing what tasks and milestones 
will occur during each phase of the implementation.  

Appendix D: County Site Survey  
Project Guide Summary – a 2-page high-level summary of the Project Guide  

SVRS Pilot County Process & Explanations – details what pilot counties can expect to 
occur, and what will be required of a pilot county  

Hardware/Software 
Specifications, plans and schedules for the hardware and software to be purchased 
and installed at each county location. 
Barcode Reader Specs - Manufacturer's specification sheet describing the barcode 
reader being purchased for each new PC  

Label Printer Specs - Manufacturer's specification sheet describing the label printer 
being purchased for each new PC  

County Hardware Distribution - End user hardware distribution of PC’s, printers and 
scanners for each county office. These counts are the basis for the hardware order 
being placed with the manufacturer  
PC Workstation Specs– Manufacturer’s specification sheet describing the PC being 
purchased for the end users  

 Printer Specs (High-Volume)– Manufacturer’s specification sheet describing the 
printer being purchased for offices with high volume printing needs  

Scanner Specs (High-Volume) ) – Manufacturer’s specification sheet describing the 
scanner being purchased for offices with high volume scanning needs 

Printer Specs (Mid-Volume)– Manufacturer’s specification sheet describing the printer 
being purchased for offices with moderate volume printing needs 
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Hosting Infrastructure – Documentation of the Covansys hosting service, which will 
be used to host the SVRS application  
County Server Capacity Planning – Details the analysis of county voter volumes, and 
provides the recommended solution for Hardware, Software, Data Storage, and 
Network Bandwidth for the county application/print and database servers  
Conversions 
Process, plans and schedules for the conversion activities required to convert each 
county’s data to the statewide database used by SVRS. 
Data Conversion Programs – an overview of the conversion tools, plug-ins, scripts 
and programs used by the Aradyme Conversion Engine, addressing extraction, 
mapping, and exception reporting  
System Design 
Documents describing the functionality being provided by the SVRS, including 
highlights from the Joint Application Development (JAD) sessions, which were held 
to refine the requirements and functionality of the system. 
Configuration Management Plan– Describes the process being used to control 
changes to the requirements, design and code for the SVRS project 

 DIA Integration Plan– Defines the elements necessary for the integration of the 
Direct Impact Agencies (DIA) with SVRS  
Development Milestones/Plan– Detailed description of the Development Plan, 
Methodology, and associated Milestones for modifying the base version of ElectioNet 
to meet New Jersey’s requirements for SVRS  

Design & Configuration Plan – describes how SVRS will be designed and built, and 
how changes to the application will be handled  
Schedule 
Current project plan and timeline, and any other documents which may provide 
details regarding the project schedule. 
High-level Timeline – project timeline by phase  
Current Project Plan – project plan, last updated on 04/15/05  
Communications 
Details about the Change Management and Communication program being used for 
the project. 

Change Management Program Plan – plan for transition and project communications, 
as delivered to the State by Covansys on 04/18/05  

Training 
Documents defining the training process, types of training, training plan and 
schedule. 
Training Plan – Initial draft of the training plan to be used for the SVRS project – 
includes information on how the training (and training materials) will be designed 
and delivered  

Computer Skills Survey – survey used for determining focus areas for training 
classes  
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User Acceptance Test 
Plans, schedule and responsibilities for User Acceptance Testing, which will involve 
user testing of the SVRS system to ensure it meets the requirements as defined. 
 

Placeholder…Documents To Be Developed… 
Maintenance & Support 
Guidelines, procedures, contact information and other details for the period which 
begins after all counties have been moved to the SVRS. 
 
Placeholder…Documents To Be Developed… 
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4.8 Appendix H – County Level Implementation Plans (CLIPS) 
The original CLIPS for the pilot counties were distributed on 7/28/2005 and the CLIPS for the rest of 
the counties were distributed on 8/03/2005. Copies of these plans are included on the following pages. 
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